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T H E  N U T S H E L L

We helped RS Group show its 
people around the world how 
new values and behaviours 
would deliver their strategy.

4 F OCUS 
F ORTN I GHTS,  
EX PLORI N G EACH 
VALUE I N  TURN

4 N EW VALUES 
AN D BEHAVI OURS 
TRAN SCREATED 
I N TO 11  LAN GUAGES 

OF  TH E EN TI RE GLOBA L 
W ORK F ORCE I N VOLVED I N  
GA TH ERI N G TH E I N SI GH TS

30%

T H E  B I G  N U M B E R S

COMMUNICATING 
VALUES THAT 
HIT  DIFFERENTLY



C O M M U N I C A T I N G  V A L U E S  T H A T  H I T  D I F F E R E N T L Y
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T H E  I N S I D E  T R A C K

Creating one consistent employee experience for 9,000 global colleagues takes 
alignment behind a single story. But as RS Group grew, some teams had different values 
and some didn’t have any at all. So we helped co-create a new set of values that 
represent the behaviours and mindsets needed to take the organisation to the next level.

Those values had to land with everyone, everywhere: from on-the-road salespeople and 
warehouse workers to team leaders and senior managers. That meant a rich campaign 
spanning digital channels, interactive tools, conversations and ambient media. And to 
help them ripple right around the world, we transcreated everything into 11 languages.

Big thumbs up for the values. 
They’ve been really well received! 
Huge thanks to all of you for 
bringing us to this point. 
It’s such a great piece of work 
and a tremendous milestone. 
I’m really proud of it all.

K A T H R Y N  A N D R E W S ,  
C O M M U N I C A T I O N S  D I R E C T O R
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People learned more through a values 
reflector – a digital quiz to reveal which 
values came naturally, and which took a 
little more effort – while we tooled up 
managers with training sessions and 
facilitator guides to help them get deep in 
discussion with their teams.

The result? The values are showing up at 
all levels of the business, are a key part of 
day-to-day recognition on Viva Engage 
and are helping drive positive results in 
RS Group’s regular pulse survey.


